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A I - F I R S T  E N T E R P R I S E  MO D E R N I Z AT I O N

Grocery
Business

Protect margins. Build resilience. Make AI

adoption practical.

Grocery leaders do not need another isolated platform.

They need a modern operating model where product

data, store systems, supply chain execution, customer

data, and analytics work together.

Where Solutionara is different
We combine strategy, enterprise architecture, data and

integration, and AI-enabled delivery. The focus is not
technology for technology's sake. It is outcome-led

execution that moves from roadmap to measurable
operational progress.

Business + technology alignment Enterprise modernization

AI-enabled delivery Outcome-led execution

Margin protection

Reduce leakage from
inaccurate item, price,

inventory, and supplier
data.

Operational
resilience

Improve control across
stores, suppliers,
distribution, and digital

channels.

Execution speed

Move from strategy to
governed delivery

without waiting for
perfect conditions.

Decision
intelligence

Give leaders trusted
operating signals for
planning and

prioritization.

AI readiness

Build the data and
integration foundation

needed for useful,
scalable AI.

Modernization should make operations
easier to run.

Connected data and systems create the
operating foundation for AI, automation, and
faster decisions.
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B U S I N E S S  P R E S S U R E  M A P P E D  TO  O U TC OM E S

Where the pressure shows up - and what
it takes to fix it

Modernization priorities usually appear first as margin pressure, inconsistent execution, slow decisions, or customer friction.
Solutionara connects each pressure point to the business outcome first, then to the practical delivery focus required to make

progress.

Product data quality + GS1 2027
BUS INESS  OUTCOME

Cleaner item records, fewer catalog errors, and better
supplier collaboration.

Solutionara focus: MDM, PIM, ERP/POS data models,
supplier portal enablement

Legacy systems and tech debt
BUS INESS  OUTCOME

Faster change without disrupting store, finance,
warehouse, or commerce operations.

Solutionara focus: API modernization, cloud migration, ERP
integration

POS, ERP and WMS fragmentation
BUS INESS  OUTCOME

Real-time operating visibility across sales, inventory,
orders, and fulfillment.

Solutionara focus: Integration bus, real-time data pipelines,

reporting visibility

Cybersecurity and compliance
BUS INESS  OUTCOME

Lower operational, reputational, and vendor risk while
modernization moves forward.

Solutionara focus: Security assessments, MSSP alignment,

privacy readiness, vendor risk management

AI infrastructure
BUS INESS  OUTCOME

AI pilots that can scale because the data foundation is
ready.

Solutionara focus: Data lakehouse, AI-ready cloud, data
quality controls, MLOps pipelines

Supply chain visibility
BUS INESS  OUTCOME

Better forecasting, replenishment, exception response,
and operational accountability.

Solutionara focus: WMS/ERP connectivity, IoT signals,
event alerts, operations dashboards

E-commerce and omnichannel
BUS INESS  OUTCOME

More consistent customer experience across in-store,
online, mobile, and delivery.

Solutionara focus: Headless commerce, OMS, channel

integration architecture

Customer data and loyalty
BUS INESS  OUTCOME

More relevant engagement, stronger loyalty execution,
and retail media readiness.

Solutionara focus: CDP, data unification, consent, loyalty

and retail media enablement

Executive
impact

Margin protection Execution speed
Operational
resilience

Decision
intelligence

AI readiness
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F R OM  R OA DM A P  TO  E X E C U T I O N

How Solutionara turns complexity into
modernization momentum

AI only works when the operating model, data foundation, and integration layer are ready. Solutionara helps grocery leaders

build that foundation while keeping delivery tied to business outcomes.

A practical modernization path

U S E  CA S E S

Enterprise modernization strategy
Mapped 150+ fragmented applications and tools into a phased

roadmap across integration, CDP, PIM/DAM, portals, data
governance, and operating model change.

Sales operations workflow
acceleration
Converted manual order-entry work into a structured,
integration-ready workflow, reducing effort from hours to

minutes and improving adoption readiness.

Business + technology
alignment

Strategy, operations, architecture, and
delivery move together around
measurable business outcomes.

Data and integration depth

We focus on the connective layer that
makes modernization usable across
teams.

AI-first, not AI-only

AI is treated as an outcome of stronger
data, workflows, governance, and
adoption.

Outcome-led execution

Every workstream is framed around
business impact, not just system
implementation.

Diagnose
Assess operating model,
data quality, integration
debt, customer friction,
and adoption risk.

1

Prioritize
Tie modernization work
to margin protection,
resilience, speed,
decision quality, and AI
readiness.

2

Modernize
Build enterprise
architecture, data
foundation, integration
layer, and governance
needed to scale.

3

Execute
Use AI-enabled delivery,
automation, workflow
discipline, and PMO
governance to move
faster.

4

Optimize
Measure adoption,
utilization, operational
improvement, and
readiness for next-stage
AI use cases.

5

Let's talk about your grocery modernization
priorities
Whether the priority is margin protection, supply chain visibility, omnichannel
execution, cybersecurity, or AI readiness, Solutionara helps turn complexity into a

practical execution roadmap.

hello@solutionara.com

solutionara.com

BOOK A CONSULTATION →
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